Pike County
), Conservation District

556 Route 402, Hawley, PA 18428
Phone (570) 226-8220 e-mail: pikecd @pikepa.org www.pikeconservation.org

PIKE COUNTY CONSERVATION DISTRICT BOARD OF DIRECTORS MEETING MINUTES
Monday, June 15, 2026

The Board of Directors meeting was also held via Teams Video Conference call.
Information regarding the conference call was posted on the District website.

ATTENDANCE:

Directors: Scott Savini, Kelly Stagen, John Milliken, Jay Morrow, JoAnn Rose, Commissioner Ron Schmalzle
Associate Directors: Paul Ranello, Al Kortze, Tim Morey

Staff: Tara Burnham, Lisa Dolci, Matthew Williams, Emily Granville, Madelyn Garcia, Jason Pollits, Kerry Engelhardt
Cooperating Agency Representatives: Janet Creegan-DEP, Jen Matthews-NRCS

Guests: Doreen Bove-Hemlock Farms Resident, Amy Baker-Wallenpaupack Primary, Jesse and Rachel from Outdoor
Nurture

Directors/Associate Directors Absent: Ken Coutts

Scott Savini called the meeting to order at 9:00 am.

PUBLIC COMMENTS/QUESTIONS AGENDA ITEMS: None

ACTION ON MINUTES of May 18, 2026: Kelly Stagen made a motion to approve the May 18, 2026, Board Meeting
Minutes. Commissioner Schmalzle seconded. Motion carried.

FINANCIAL REPORT: Egypt Valley Farms completed their second ACAP project, the final payment was sent to close out
the project. There were hotel and meal costs for a week-long Ag training that Ellen attended. Jay Morrow noted that we
have surpassed our budget for fees collected so far this year. Report filed, subject to audit.

CORRESPONDENCE REPORT: None

DISTRICT MANAGER REPORT: Emily assisted with planning and running a very successful Legislative Breakfast along with
Lisa. They did a great job working through things, and it seemed like everyone had a good time. Emily assisted with the
spring macroinvertebrate sampling. Maddy did a great job organizing and executing her first macroinvertebrate
sampling season. It was a big lift, and she did a great job working through it. Maddy received good feedback from her
USGS quality assurance control audit. They were very pleased with how she had been completing the process that she
had to start on her own for the first few months until they were able to come in person to train her.

Matt assisted Trout Unlimited with a site visit to determine eligibility for a fish habitat enhancement project on DCNR
land. He also assisted Brandon with approving a PAG-02 NPDES permit, which we do not receive very often. Ellen
attended the Lake Wallenpaupack Watershed Management District Dirt and Gravel Road ESM training. This is part of the
LWWMD Growing Greener grant work that we previously agreed to dedicate about 40 hours of Ellen’s staff time to.

1|4


mailto:pikecd@pikepa.org
http://www.pikeconservation.org/

Ellen closed out the second Egypt Valley Farm ACAP project. She did a great job working with them on a wonderful
project. Kerry Engelhardt was hired as our new District Engineer on May 31, 2026 and attended the Chapter 102 Basic
Training with the other technical staff for her first week. Last week was her first week in the office, working through
onboarding and meeting all the different entities at DEP and our staff and partners that she is going to be working with.
Brandon assisted with the macroinvertebrate sampling, as well as completing four different plan reviews and approving
an NOT. Jason assisted with macroinvertebrate sampling, as well as attending the Trout Unlimited site visit with Matt.
Lisa did a great job completing the kitchen remodel. She also started working on the 2025 audit. | began preparations for
the new engineer’s onboarding. | want to thank all the board and staff who participated in our successful road clean up
last month. We had over 22 bags of trash that we collected. Board members are invited to join the staff at the upcoming
America 250 parade on July 4, 2026 in Milford. We will be taking the truck to use as a float and are working on a
conservation theme to decorate it with for the parade. We will also be getting some great swag to hand out at the
parade.

OLD BUSINESS/COMMITTEE REPORTS: None

NEW BUSINESS:

2025 PCCD Environmental Education Grant Recipient Presentation-Amy Baker, Wallenpaupack North Primary School—
Last year we received the grant for our Butterfly Garden. The kindergarten class has a caterpillar project in the
classroom, and we thought it would be nice to have some flowers for the butterflies to go to when they are released.
That is where we got the idea for the garden. We started breaking ground last August 2025 in front of the library. After
the area was tilled, we added topsoil and plants, then mulch. We were able to have the students involved in the process
with different projects they worked on to include in the garden. Near the windows of the library overlooking the garden,
an area was set up with books about pollinators so the children could watch the garden and read books about the
subject. In November 2025, there was a leak in the library that damaged the garden. In the spring, we were able to
replant and get the garden reset. The school was very happy with the project and purchased a fence to install around
the garden. Without the grant, this project would never have happened.

2025 PCCD Environmental Education Grant Recipient Presentation-Jesse and Rachael, Outdoor Nurture Inc. — We are the
farmers at Outdoor Nurture, Inc. We provide hands-on, immersive education for farming. We mostly like to promote
hands-on regenerative farming. One of our pioneer projects is called “Follow the Seed.” We will educate on what seeds
are and plant them and then come back and see how things are growing and save the seeds for future use. The cycle is
very important. Seeds are a commodity, and we like to show the importance of them. We’ve done seed workshops,
showing how to sift through them and process them. We have done tabling events and have gone to different areas to
provide educational workshops when requested. The grant really helped us to keep improving our educational impact.

USGS Presentation on the Groundwater Well Level Monitoring Program-Lisa Senior, USGS — This presentation has been
moved to July.

2026 PCCD Environmental Education Grants (vote) Kelly Stagen, Vice-Chair — We received four grant requests this year.
The subcommittee met to review the applications, and we have chosen two recipients. The first one is the GAIT Equine
Assisted Services, who work with horses. The project will address soil health, waste reduction, and pollinator habitats.
We reached out to verify they are following proper regulations on site and are awaiting their reply. The second project is
for Bernadine Salak at Delaware Valley High School for a Native Plant Garden. She provided a maintenance plan for the
garden that gave a detailed plan on how they will care for the garden. Kelly Stagen made a motion to approve the two
grant applications, pending answers from one of the potential recipients. Jay Morrow seconded. Motion carried.

PCCD Environmental Education Grants Ranking Form (vote)-Tara Burnham, District Manager — Due to the growing
interest in the grant, | put together a ranking form that models our ranking form for the Conservation Achievement
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Awards. This will help keep us consistent with how we are looking at ranking these applications. There is a scoring
system on different criteria, and the funding would be recommended based on overall score. Each applicant’s score can
go up to 100 points, and there is a spot for the committee chair to sign off on the ranking. The County Solicitor is
currently reviewing the form. We will wait for further information and push the vote to the July meeting.

DGLVR Maintenance Program Policies Update (vote)-Tara Burnham, District Manager — The updated draft policy is
included in the board packet and is out to the County solicitor for review. The SCC updated their policies and their full
administrative manual, and the changes will go into effect at the beginning of the new fiscal year. We have updated our
format to mimic our ACAP policy format and to comply with the upcoming SCC policy updates. The QAB met this
morning to review the policy updates and have unanimously agreed to approve the updates. The SCC reviewed our
policy and made comments prior to the QAB review. We removed some things that were no longer relevant, and
included our criteria for equal access, how we do time and contract amendments, and we added approving engineering
costs in funding. A big change for the program is that the funding for Dirt and Gravel and Low Volume Road programs
will be combined into one pot of money. There is minimum that must be spent on Low Volume projects, but we can use
Dirt and Gravel funds to cover Low Volume projects. Kelly Stagen made a motion to approve the policy updates, pending
the County solicitor’s review. Commissioner Schmalzle seconded. Motion carried.

PCCD Letter to State Conservation Commission (vote)-Tara Burnham, District Manager — Staff recommend authorizing
the submission of this letter to the State Conservation Commission to acknowledge Executive Secretary Doug
Wolfgang’s leadership and service and to affirm support for ongoing collaboration between the Commission and
Pennsylvania’s Conservation Districts. Kelly Stagen made a motion to approve the letter. JoAnn Rose seconded. Motion
carried.

Engagement Letter (vote)-Tara Burnham, District Manager — We received our annual engagement letter from the
auditor. Staff recommend approving the letter starting our audit process. Jay Morrow made a motion to approve the
engagement letter. Kelly Stagen seconded. Motion carried.

Watershed Specialist Education and Outreach Mini-Grant (vote)-Madelyn Garcia, Watershed Specialist — Staff propose
applying for the full $5,000 mini-grant to support “Stoni Eco Fest,” an event designed to engage the community in local
conservation efforts. Our goal is to host a full-day educational workshop featuring participation from our staff, partner
agencies, and various organizations, all providing free learning opportunities to the public. For example, PCCD would
offer a stream table demonstration to illustrate stream dynamics and the factors that influence erosion. The event
would also include native plant giveaways, and food vendors with discounted food tickets provided to attendees. In
addition, we are exploring options for a live raptor demonstration and other interactive activities to enhance the
educational experience. Kelly Stagen made a motion to approve the grant request. John Milliken seconded. Motion
carried.

Leadership Development Updates for Directors June Video-Tara Burnham, District Manager — The Board Development
video series continues with a June installment that focuses on a quick tour of the various resources included in the
updated online Director Handbook.

Tim Morey brought up the Blooming Grove Data Center Ordinance. Blooming Grove will be holding a hearing on July 13,
2026 to discuss a new ordinance. He has asked the District to be a part of the ad hoc committee and to reach out to him
to discuss. Tara Burnham responded that Tim could reach out to her directly to coordinate District involvement in the
committee.



Cooperating Agency and Other Organization Reports:

PACD-Kelly Stagen — The Joint Annual Conference will be held on August 4 to 6, 2026; staff will be attending. There is a
big push with legislators for the increase in CDFAP funding. PACD continues to work with the consultant, Versant
Strategies, on legislative matters and updates.

NRCS-Jen Matthews — The last month we have been spending most of our time working on contracts that have funding
allocated to them, our deadline is June 30, 2026.

DEP-Janet Creegan — The Growing Greener Grant round closes on June 22, 2026. There are some trainings coming up:
Wetland Identification from July 28-30, 2026 at Bald Eagle State Park, for non-delegated Ch. 105 conservation districts.
Please reach out to see if there is space available for delegated districts to attend. A separate training will be held in
September for delegated districts to take the Wetland Identification training.

PUBLIC/PRESS QUESTIONS: None

EXECUTIVE SESSION: There was an Executive Session held to discuss enforcement matters at 10:09 am; no decisions
were made. The meeting resumed at 10:23 am.

ADJOURN: Kelly Stagen made a motion to adjourn the Board of Directors Meeting. Jay Morrow seconded. Motion
carried. The meeting adjourned at 10:24 am.

Respectfully submitted,

Lisa Dolci, Board Secretary



