Pike County
), Conservation District

556 Route 402, Hawley, PA 18428
Phone (570) 226-8220 e-mail: pikecd @pikepa.org www.pikeconservation.org

PIKE COUNTY CONSERVATION DISTRICT BOARD OF DIRECTORS MEETING MINUTES
Tuesday, February 24, 2026

The Board of Directors meeting was also held via Teams Video Conference call.
Information regarding the conference call was posted on the District website.

ATTENDANCE:

Directors: Scott Savini, Jay Morrow, Kelly Stagen, John Milliken, JoAnn Rose

Associate Directors: Paul Ranello, Al Kortze, Tim Morey

Staff: Tara Burnham, Lisa Dolci, Ellen Enslin, Brandon Twomey, Matthew Williams, Emily Granville, Madelyn Garcia,
Jason Pollits

Cooperating Agency Representatives: Janet Creegan-DEP, Christina Jenkins-NRCS

Guests: None

Directors/Associate Directors Absent: Commissioner Ron Schmalzle, Ken Coutts

Scott Savini called the meeting to order at 9:00 am.

PUBLIC COMMENTS/QUESTIONS AGENDA ITEMS: None

ACTION ON MINUTES of January 27 and February 17, 2026: JoAnn Rose made an omnibus motion to approve the
January 27, 2026 and February 17, 2026 Board Meeting Minutes. Jay Morrow seconded. Motion carried.

FINANCIAL REPORT: Included in the January financial report are the allocations received for fiscal year 25-26, income
received from Envirothon donations, the purchase of the ArcGIS program for the Watershed Specialist Mini Grant, and
project advancements for DGLVR projects. Also included were items purchased that were budgeted for in 2026; new
computer equipment, new mascot images from the graphic designer, and sustainably made swag promotional products
for ACAP, DGLVR, and the District’s 70" Anniversary. There were high maintenance expenses for plowing due to all the
snow in January, expenses for the kitchen and bathroom remodel, electronic recycling fees, and fishing licenses for staff
to be able to participate in the water monitoring program. Report filed, subject to audit.

CORRESPONDENCE REPORT: We received an email from Versant Strategies with updates regarding the upcoming
budget hearings. There is a letter from PCCD to DEP requesting a temporary suspension of our PCSM delegation
agreement and a letter from DEP acknowledging our letter and confirming the temporary suspension of our PCSM
delegation agreement until a new engineer is hired.

DISTRICT MANAGER REPORT: Emily and Maddy visited 10 of the 13 municipalities to deliver invitations for the
Municipal Lunch & Learn and connect with municipal staff. Maddy met with Trout Unlimited for a NWFW Grant project
and was able to go in the field to assess site locations and provided technical assistance by making them a map with Pike
boundaries. She also completed her 90-day probationary period. Matt was promoted to Head Resource Conservationist,
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effective February 2, 2026. Ellen has been working on two PAS certification trainings for ACAP and prepping her
presentations for the Municipal Lunch & Learn. Brandon completed the Chapter 105 quarterly reporting. Jason
completed his 90-day probationary period. Chris ended his employment on February 13, 2026. There are currently no
applications for the SPEED program. There are two projects currently in enforcement. Lisa wrote her first article for the
monthly newsletter, and | began the hiring process to fill the vacant District Engineer position.

OLD BUSINESS/COMMITTEE REPORTS: None

NEW BUSINESS:

Inclusion Committee Meeting Update- Kelly Stagen, Vice Chair. The inclusion committee met earlier this month, and
Emily gave us a presentation on new directives for government websites and social media to make them more accessible
to all people. The list of directives is quite extensive, and it will be a big project for staff to complete. The committee will
meet again in 6 months and will touch base through email in the meantime.

Leadership Development Updates for Directors January Video- Tara Burnham, District Manager. The Leadership
Development group has been making monthly videos for board members. These videos will include helpful reminders or
new material and information applicable to District Board members. The January video discussed district employee
handbooks. It was suggested to conduct regular policy audits to ensure that district policies remain compliant. The video
that was played was from the 2025 series.

Leadership Development Updates for Directors February Video- Tara Burnham, District Manager. The 2026 February
video discussed the development of a revised Director Handbook Reference Guide. The overall structure and content
remain the same, but the new version has been reformatted as a website with simple navigation and modern
accessibility features. The new website is scheduled to launch in March of 2026.

Cooperating Agency and Other Organization Reports:
PACD-Kelly Stagen — There are no new changes to report. In the PACD newsletter that went out this week, Emily and
Maddy were highlighted for their social media post on “What happens beneath our ice.”

NRCS-Christina Jenkins — We are currently in round one of our application period. Our rankings just came out, and we
will be working on ranking all of our applications.

DEP-Janet Creegan — The budget Board member discussion was cancelled for last Friday due to the ice. A new date for
the meeting has not been scheduled yet. PA Envirothon is looking for volunteers; if you are interested, the information is
provided in the talking points. On March 24, 2026 there will be a “Back to Basics” workshop for Board directors at
Monroe County Conservation District. The Manure Management Program did a lot of updates to their forms, so please
check to make sure your links are going to the new forms. In January 2026, the Regional Permit Coordination Office,
RPCO, was renamed to Major Projects Permitting Division, MPPD.

PUBLIC/PRESS QUESTIONS: None

EXECUTIVE SESSION: None

ADJOURN: Jay Morrow made a motion to adjourn the Board of Directors Meeting. Kelly Stagen seconded. Motion
carried. The meeting adjourned at 9:31 am.

Respectfully submitted,

Lisa Dolci, Board Secretary



