Pike County
), Conservation District

556 Route 402, Hawley, PA 18428
Phone (570) 226-8220 e-mail: pikecd @pikepa.org www.pikeconservation.org

PIKE COUNTY CONSERVATION DISTRICT BOARD OF DIRECTORS MEETING MINUTES
Monday, April 20, 2026

The Board of Directors meeting was also held via Teams Video Conference call.
Information regarding the conference call was posted on the District website.

ATTENDANCE:

Directors: Scott Savini, Kelly Stagen, John Milliken, JoAnn Rose, Ken Coutts, Commissioner Ron Schmalzle, Jay Morrow
Associate Directors: Paul Ranello, Al Kortze, Tim Morey

Staff: Tara Burnham, Lisa Dolci, Brandon Twomey, Matthew Williams, Emily Granville, Madelyn Garcia, Jason Pollits
Cooperating Agency Representatives: Janet Creegan-DEP, Jen Matthews-NRCS

Guests: None

Directors/Associate Directors Absent: None

Scott Savini called the meeting to order at 9:00 am.

PUBLIC COMMENTS/QUESTIONS AGENDA ITEMS: None

ACTION ON MINUTES of March 16, 2026: Ken Coutts made a motion to approve the March 16, 2026, Board Meeting
Minutes. John Milliken seconded. Motion carried.

FINANCIAL REPORT: We just finished submitting our first quarter reporting and are waiting for the reimbursements to
come in. The program donations included sponsorship for Envirothon. Additional income was received for the PACD NE
Region meeting lunch that will be held at our office later this month. There were advertising costs for the District
Engineer position and program expenses for the events that were held this past month. There were additional
subscription renewals and building expenses that occurred. We are working on the kitchen remodel; the costs are
included in the capital improvement category. The kitchen cabinets and countertop were installed, and the flooring has
been delivered. The County maintenance staff will install the flooring when their schedule allows. Our next steps will be
getting painting quotes. Report filed, subject to audit.

CORRESPONDENCE REPORT: We received an email from Jaci Kerstetter at DEP complimenting our Annual Report. We
received a compliment from an organization who had a program with Emily and Maddy. They wanted to let us know
how much they enjoyed the program and working with our staff.

DISTRICT MANAGER REPORT: Emily completed and published her first Annual Report for the District on our website.
She did a great job updating the format for it. We have received many compliments from other districts, members of the
public, and some of our Board members. Maddy went with Ellen to the Trout Unlimited Stream Assessment for Whitaker
Farm Road/Saw Creek in Porter Township. This was Maddy’s first time attending a stream assessment. Matt attended
the annual NRCS Local Workgroup Meeting as the point person for the District. Ellen submitted a Mock Plan for PAS
Watering System Certification. She designed a complete watering system plan including spring development, new well
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drilling, pressure tank calculations, etc. Brandon advanced to a Grade 2 Resource Conservationist! Congratulations,
Brandon! Jason Pollits attended the Outdoor Expo with Maddy to educate the public on the Ch. 102 and Ch. 105
programs. Lisa completed the items for the bathroom renovations and helped Emily with planning Envirothon. She
worked on finding a replacement for the Subaru as outlined in our budget this year. We have found a replacement and
are moving forward with the process. | have been working on reviewing everything for the end of year annual report
summaries and finishing the updates for all of the education programs. | would like to commend the education and
outreach staff on having their first successful Envirothon for Emily and Maddy, and Lisa’s first time really being involved
in the planning process. They were able to raise an additional $1000 this year to help support the program. We will be
able to use the additional funding to send the winning team to the state competition next month.

OLD BUSINESS/COMMITTEE REPORTS: None

NEW BUSINESS:

Lacawac Sanctuary Request for Letter of Support (vote) Tara Burnham, District Manager — Craig from Lacawac is
currently applying for funding through the Pocono Forests and Waterways program to create a multi-sensory trail
experience designed for individuals with visual impairments and mobility challenges. This project will include tactile
navigation features, Braille and large-print interpretive signage, and sensory stations that allow visitors to engage with
nature through touch, sound, and smell. Staff recommend approving their request. JoAnn Rose made a motion to
approve the letter of support. John Milliken seconded. Motion carried.

Leadership Development Updates for Directors April Video- Tara Burnham, District Manager. The Board Development
video series continues with an April installment that focuses on Conservation District Partners & Relationships.

Update on Brookfield Agreement Meeting- Paul Ranello, Trout Unlimited. On April 6, 2026, we had a Zoom meeting with
PA Fish and Boat. Their local Commissioner and biologist were in attendance. Brookfield is supposed to complete fish
assessments every one, two, three, five, eleven, and fourteen years, but they did not. They finished their fish
assessments last year but were out of compliance. They were supposed to find a baseline of at least 30 kilos per acre of
traffic but did not. In the agreement, PA Fish and Boat are required to go with them to do this and they did not; they
read the report and wrote their report from that. Based on their report, they said they would defer since the program
will be ending in October 2025. There were times last year that you could walk across the the river without wading, this
has a tremendous effect on the macroinvertebrates that live in the river. Last year the river temperatures were over 80°
F, anything over 67° F the fish will die. There were tagged fish from the Lackawaxen that were caught in Philadelphia.
We have a lot of tourists who come to this area to fish, and they couldn’t catch any fish because the water was too
warm. Brookfield needs to release water from the dam to continue the natural flow of the river. | will keep you updated
after the next meeting.

Cooperating Agency and Other Organization Reports:

PACD-Tara for Kelly Stagen — The State Conservation Commission has announced that Doug Wolfgang is retiring at the
end of the fiscal year in June. The PACD NE Region meeting will take place on April 30, 2026 at the Pike County
Conservation District office. Anyone who would like to attend can email Lisa by Friday.

NRCS-Jen Matthews — We just completed rankings for our EQUIP program and should be wrapping up our CSP rankings
this week. In the next few weeks, we should find out what kind of funding will get obligated and we can start writing
contracts.

DEP-Janet Creegan — As Tara mentioned, Doug Wolfgang is retiring, | will keep you updated with the next steps of
finding his replacement. | want to thank the District for letting me attended Envirothon; the event was very well
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received. Staff did a good job putting that together. | will be with staff in the next couple of weeks for upcoming water
quality survey training with Emily and Maddy. | will also be attending the Basin training with Matt and the technical staff.
Please be aware of dirty dirt coming into the area. Monroe County has been getting a lot of complaints; people are
transporting free fill materials that tend to be contaminated. The new round of Growing Greener Grants will be opening
on April 22, 2026.

PUBLIC/PRESS QUESTIONS: None

EXECUTIVE SESSION: None

ADJOURN: Ken Coutts made a motion to adjourn the Board of Directors Meeting. John Milliken seconded. Motion
carried. The meeting adjourned at 9:28 am.

Respectfully submitted,

Lisa Dolci, Board Secretary



